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CHNA Implementation Plan 2023 – 2025
	[bookmark: _Hlk129268886]Health Priority
	Goals
	Players Involved
	Measures of Success
	Cost
	Status Update

	Facilitate Healthcare and Health Resources Navigation Through External Education

	1. [bookmark: _GoBack]Give patients closer access to their health information through text messaging platform with appointment reminders and new patient portal 
2. Promote telehealth appointments available for inpatients and outpatients
3. Provide clarity around costs for services provided through No Surprises Act
4. Develop a Mentor/Mentee Program to support caregivers who need assistance adjusting to caring for family member.
5. Launch video to educate patients about the rehabilitation level of care
	Marketing & Communications

Clinical Staff

IT Department

Administration


	1. Measure no show rate
2. Track # patients utilizing telehealth 
3. Track # cost estimates  
4. Track # of participants
5. Track engagement with video
	
	




	Health Priority
	Goals
	Players Involved
	Measures of Success
	Cost
	Status Update

	Produce and Facilitate Internal Education as it Relates to Racism and Discrimination in Health Care
	1. Offer benefits to specifically serve LGBTQ employees
2. Produce monthly newsletter for employees dedicated to diversity and inclusion
3. Develop marketing materials with photos that represent diverse backgrounds
4. Hold monthly conversations to give employees a safe space to express successes and challenges
5. Deploy Health Equity Action Plan to include health literacy, family training and education 
	Human Resources

Marketing & Communications

Diversity & Inclusion Council 

Quality, Risk and Compliance 

Administration

	1. Track % of employees enrolling/utilizing benefits
2. Measure open rate and engagement
3. Compare representation start vs finish
4. Measure attendance
5. Compare LOS and discharge to home start vs finish
	
	




	Health Priority
	Goals
	Players Involved
	Measures of Success
	Cost
	Status Update

	Address Chronic Disease Prevention and Management for Patients 

	1. Create educational blogs for website, social media channels
2. Participate in and present at disease specific conferences
3. Hold educational classes and screening events
4. Facilitate patient and family educational meetings to prevent disease recurrence and connect with community resources
5. Check patient vitals at outpatient clinics as part of overall health and wellness
6. Offer condition-specific support groups 
	Marketing & Communications

Clinical Staff
	1. Track # of blogs posted
2. Measure # presentations
3. Track # of attendees 
4. Track re-admission
5. Summarize # of patients screened 
6. # of attendees
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